
Challenge

GameStop was selling large volumes of previously traded-in mobile phones via 
negotiated prices to a small group of buyers. As its mobile trade-in business 
grew, it became clear a more scalable solution was needed. In 2012, GameStop 
partnered with B-Stock in order to accomplish four main objectives:

• Achieve the best secondary market pricing by introducing competition and 
a steady stream of new buyers

• Reduce dependency on a small group of buyers
• Create a scalable and low cost operational structure that could 

accommodate an unlimited number of buyers and unlimited volume of 
inventory

• Control the velocity and volume of sales

Solution

To achieve these goals, B-Stock built GameStop a 
branded B2B online auction marketplace where the 
retailer could sell its trade-in mobile phones directly 
to a large group of qualified resellers and wireless 
dealers. Right out of the gate, GameStop found that 
it was just as easy to accept bids from thousands 
of business buyers as it was to sell to a small 
handful of them. The online auction marketplace 
platform not only created a dynamic where many 
buyers competed for the inventory, but allowed 
GameStop to flexibly move large or small volumes 
of merchandise at a pace that suits the business. 
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1700% 
increase 
in buyers

620% 
increase in 
unique bidders

259% 
increase in 
number of units 



Results

After an initial 1700% increase in buyers following the marketplace launch, ongoing demand generation 
programs have continued to drive new buyers to the marketplace: all targeted and approved by B-Stock 
and GameStop. By driving the right buyers to the marketplace, GameStop - since inception - has achieved 
620% more unique bidders across all auctions. Additionally, the increase in bids and buyer demand 
enabled GameStop to add substantially more weekly auctions leading to a 259% increase in units sold. 
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Contact B-Stock

Ready to optimize your liquidation strategy? Email us at recovery@bstock.com. 

In addition to an uptick in buyer activity 
and velocity, B-Stock’s services and 
dedicated team of account managers 
removed the operational overhead 
typically needed to scale a B2B secondary 
market channel. What’s more, GameStop’s 
marketplace allows for a fully accountable 
and documented transaction trail, where 
every point of the process, including price 
determination and revenue recognition, 
are recorded systematically. This allows for 
rigorous compliance and reduced risk.

GameStop has been working with B-Stock for six years now and its marketplace has become an invaluable 
strategic asset that allows continued expansion of trade-in business across new product lines, including 
tablets and wearable electronics.


