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Sourcing trade in devices for resale?
Not all B2B sales channels 
are created equal

It’s best to buy directly 

from the source

Lever age
online auction platforms

By purchasing directly from the 
retailer or manufacturer you can 
assume that there is no middleman 
involvement and no price mark up. 
Historically, it has been difficult for 
small to medium sized buyers to buy 
this type of inventory directly from 
large retailers and manufacturers; 
however, today there are new, 
efficient systems that automate the 
manual work otherwise required for 
them to sell to larger buyer groups. 
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Online auction marketplaces provide a level 
playing field for all buyers to compete for the 
inventory and they enable a direct relationship with 
the source via a transparent platform. Because 
they eliminate all negotiation over price, it is just 
as easy to have thousands of buyers involved as 
it is to manually sell to just a handful.

There are numerous benefits to bidding on 
wireless devices online including: greater product 
availability, detailed product descriptions, bulk 
quantities at your fingertips, shipping options, and 
a quick sales cycle. The key is to make sure you 
are buying from a known brand, or use a site that 
has a seller rating system, so you know you are 
buying from a reputable seller.

Purchasing through these online auction 
marketplaces can be a great, cost-effective way to 
secure inventory because you’ll see what others 
are bidding and never pay more than you want. 

Continuous technology upgrades 
combined with the explosion of 
cell phone buyback, trade-in and 
refurbishing programs have created a 
robust secondary market for wireless 
devices. Consider this: the average 
person upgrades their phone every 22 
months, most likely leveraging one of 
the thousands of cell phone trade-in 
programs available. Whether traded in 
to a mom-and-pop shop or sent back to 
a major wireless carrier, the majority of 
these devices will end up being sold in 
bulk. This presents a great opportunity 
for wireless retailers to obtain quality 
secondhand devices for resale. 

But not all B2B sales channels are created 
equal and buyers who source bulk 

quantities of returned, excess, overstock 
or refurbished devices should do their 
homework. For example, sourcing offline 
from a liquidator or wholesaler can involve 
hours of negotiation, product poaching 
and price mark ups before you even have 
access to the inventory. 

Luckily this old-school way of doing things 
is slowly evolving into a more efficient 
B2B channel involving technology-
based platforms, many of which, cut out 
middlemen and negotiations. 

So, as a buyer, how do you navigate 
through the endless secondary market 
sales channels to successfully get to the 
good? Here are some tips on what to look 
out for when sourcing returned, excess, 
and refurbished wireless merchandise.
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Understand
what you are
purchasing

M a k e  s u r e
you have access
to a constant 
supply of product

Purchase via
a credible 
platform

It always pays to be detail oriented, 
especially when sourcing on the 
secondary market. Most credible B2B 
sales platforms will provide you with a 
full manifest of the inventory. If that’s 
not available, make sure you have as 
much available detail on the devices 
as possible before you buy, including: 
conditions, thorough descriptions, 
actual image(s) of the inventory, 
shipping dimensions and costs, and 
technical information.  

It’s important to have enough product(s) 
to satisfy the needs of your customers. 
Make sure that the B2B sales channel 
you are sourcing inventory from has a 
continuous supply of the models and 
accessories you need. By purchasing 
directly from the retailer or manufacturer 
– especially one that operates in the 
wireless space and/or sells the product – 
you are guaranteed a constant supply to 
keep your customers happy.

B-Stock powers the largest network of B2B liquidation marketplaces from 
Fortune 1000 retailers and manufacturers, including two of the nation’s 

largest wireless carriers.  For a look at B-Stock’s network of private-label B2B 
marketplaces or to start sourcing returns and overstock merchandise including 
mobile devices, consumer electronics and wireless accessories, please visit our 

B-Stock Sourcing Network (http://sourcing.bstocksolutions.com/).
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KKnow exactly what you are 
buying and whom you are 

buying from. A credible auction 
marketplace will provide 

thorough product descriptions, 
images, accurate condition 

codes, real-time bidding 
updates and a direct line 

between buyer and seller. 




