
Challenge
The European division of a worldwide ecommerce marketplace 
was selling all of its returned, overstock and other liquidation 
inventory to a single buyer at an extremely low pre-negotiated 
price. Over the years, the e-retailer became increasingly 
dependent on the buyer, who used that as leverage to dictate 
terms, conditions and pricing. As pricing dropped to below 10% 
of retail in key categories it became clear the e-retailer needed a 
better solution for its excess goods. 

The e-retailer turned to B-Stock with the following goals:
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Solution
B-Stock launched a branded, private B2B liquidation marketplace for the e-retailer, setting up a 
dynamic in which thousands of approved buyers from across the EU could bid on the inventory via 
a web-based online auction platform. This immediately solved the problem of being dependent on a 
single buyer who was now forced to compete against other buyers and ultimately pay more.  

Over time, data-driven auction strategies were applied to maximize price and grow the buyer base. 
This included:

Additionally, B-Stock’s account team performed ongoing analysis of buyer behavior to identify and 
target the right buyers for each category and auction lot in order to extract the highest value.

QUICK FACTS

51%
increase in
recovery

85%
over target
pricing

300 
new bidders
per month

• Eliminate the dependence on a single buyer
• Increase recovery rate and demand for the inventory
• Develop strategies to build a diverse buyer network

• Increasing the number of categories offered 
• Varying lot sizes



Results
Within a month of launching its B2B liquidation marketplace the e-retailer had hundreds of buyers 
from across the EU competing for its inventory. By reducing the dependence on a single buyer, 
prices in key categories doubled - earning 39% over target pricing. What’s more, the automated 
auction platform eliminated hours of offline negotiation. 
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To increase bid activity and overall recovery 
after the first month, B-Stock’s team of 
marketplace experts recommended increasing 
the amount of category-specific lots and 
offering smaller lot sizes; this allowed more 
buyers to participate and helped drive prices 
up. Targeted demand generation campaigns 
were implemented to drive the right buyers to 
each type of lot (small, large, category specific, 
etc.) generating an average of 300 new 
bidders per month. After 60 days the recovery 
increased by 37%; within 6 months recovery 
increased by 51% (over month one recovery).

Contact B-Stock
Ready to optimize your liquidation strategy? Email us at recovery@bstock.com.

Through data-driven methods and its years of 
marketplace experience, the B-Stock team has 
continued to beat monthly recovery targets 
set by the retailer. Since inception, B-Stock’s 
solution has earned 85% over target pricing. 


